
                                     Town of Bernardston 

Selectboard 
 
MEETING MINUTES: for the meeting of February 21, 2018.  
 
Select Board Members Present:            Others Present:   
Stanley Garland, Chairman                                               Mark Liberatore, COA  
Brian Keir                                                                                    Nancy Bordewieck, COA Trustee 
Robert R. Raymond                                                                    Betty Messer, COA 
                                                                                              
Chairman Stan Garland called the meeting to order at 6:02pm.  
 
Stan announced tonight’ meeting is to discuss the FY19 budget, however he will turn the 
meeting over to Bob to speak to the unresolved search for a new COA Director prior to 
reviewing the budget. 
 
COA Director  
Bob summarized the dilemma of the COA search committee in what they see is a lack of 
qualified applicants to serve as the next COA Director. Present Director Dianne Cornwell is 
retiring effective February 28th. The only candidate the search committee felt was qualified 
enough asked for compensation above what the Town could allocate for the position.  
 
Nancy argued to Board to consider re-hiring Dianne Cornwell at a higher salary to solve the 
immediate problem. Writing of and submitting grants that supports the Seniors Center’s 
operation is vital in maintaining an adequate level of services to Bernardston seniors. Stan 
felt that re-hiring Dianne at a higher salary was not a good decision. Brian said he felt the 
Selectboard was being unfairly placed in a position to comply with the request. Mark 
Liberatore said re-hiring Dianne for the interim was his idea. A 1 to 3 year contract was 
discussed also to re-hire Dianne at higher compensation. He sees a lack of experience with 
any of the candidates who applied for the Director position as a real problem and while this 
may not be the long term solution, it does provide a short term fix. A lengthy gap is not in a 
Director position is not in the best interests of the Town especially with the amount of time-
sensitive grant sources that have to be met. Considerable discussion ensued covering topics 
such as a fair salary increase to a soon to be former employee, how many days the senior 
center should be open, what is an adequate level of services to meet the needs of Bernardston 
seniors, county wide salary comparisons and whether less experienced candidates could learn 
the position on the job.  
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Special Meeting 
February 21, 2018 
(cont.)  
 
FY19 Budget 
A preliminary FY19 budget prepared by the Town Coordinator was discussed. Most 
departmental budgets were close to FY18 and any increases were explained. A 2% COLA was 
included in nearly all budgets. The following were highlighted for extended debate:  
 
Turners Falls Rd Bridge Project – The funding gap for this project is approximately $170,000 
after bids were received on February 13th. The low bidder’s project cost is $537,621. 
MassDOT has provided funding for the job at $415,000. Stantec is under contract for $47,000 
to oversee the project’s completion leaving a balance of $368,000 in state funding. The Town 
authorized borrowing up $350,000 in 2016 of which $60,000 has been expended to fund 
design and environment permitting leaving a borrowed amount of $290,000 available to fill 
the $170,000 gap.  
 
Fire Dept – The Board agreed a 2-year phased in approach to raising the hourly response rate 
payroll to $17.50 per hour with a 1-hour minimum would be a good idea. Implementing the 
same in FY19 would result in an increase of $15,150 over FY18.  
 
Police Dept – FY19 budget is up $11,674 over FY18 to due to academy training to a recently 
promoted P/T officer to F/T.  
 
Transfer Station – Bob is concerned about the office shed as it may be compromised by 
burrows of rats underneath. There was a rat problem at the site in the summer and fall. 
 
Special Articles 
The merits of the repairing the present Fire Dept squad truck to adding additional monies to 
locate a new truck that will fit in the station was debated. The new Highway Dept loader and 
a 5-year lease attached thereto were discussed at lenght. Bob said perhaps Stabilization could 
be used to lower the principal borrowed. 
 
Adjournment 
With no further business to be discussed, Bob made a motion to declare the meeting 
adjourned at 7:31pm, Stan seconded.   
 
Attest: Hugh Campbell, Town Coordinator  
 
_________________, Chairman          _________________         __________________ 
Stanley D. Garland                               Robert R. Raymond           Brian Keir          


