
                                     Town of Bernardston 
Board of Selectmen 

 
MEETING MINUTES: for the meeting of January 17, 2018.  
 
Meeting held at the Bernardston Town Hall, 38 Church Street, Bernardston, MA. 01337.  
 
Select Board Members Present:                Others Present:   
Stanley Garland, Chairman                                                 Jim Palmeri, Police Chief 
Robert R. Raymond                                                             Mona Minor, Tax Collector 
Brian Keir                                                                              Susan Bobe, Treasurer 
                                                                                               Paul Luther, Town Clerk 
Stan called the meeting to order at 6:02pm.  
 
Stan announced the meeting is being broadcast live this evening by BNCTV and recorded for 
public viewing on the BNCTV website.  
  
Warrants (week ending January 12th) 
Stan asked for a motion to approve the Payroll Warrant in the amount of $39,463.97. Motion 
by Bob, second by Brian. Motion carried.  
 
Stan requested a motion to approve the Vendor Warrant in the amount of $79,530.60. 
Motion by Bob, second by Brian. Motion carried. Stan noted the vendor warrant included a 
CDBG disbursement to the Franklin County Housing Authority for $40,000.  
 
Minutes 

· Regular Meeting, January 3, 2018. Motion by Bob to approve as written, second by 
Brian. Motion carried.   

 
Calendar & Announcements  
Stan read aloud the meetings, events and activities in Town for the near future including 
meetings being held by the PVRSD School Committee, Planning Board, Conservation 
Commission, and Finance Committee. 
 
Citizen’s Concerns – None 
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Appointments 
6:05pm – Jim Palmeri, Police Chief 
Jim appeared before the Board to discuss the FY19 Police Department budget in addition a 
more immediate matter regarding an appointment to replace the departed full-time officer 
Chris Savinski. Ads were placed in the local newspaper and in law enforcement sources for a 
full-time officer receiving little interest. Internal interviews were conducted with current 
part-time personnel. Jim is recommending Bryn Rabtor be promoted as a full-time officer 
from his present part-time status to fill the position. However, as discussed at the January 
17th meeting, a funding gap of $8,534 exists to properly train Bryn at the Police Academy for 
full-time duty. Bryn has agreed to fund his training in advance and seek reimbursement 
upon successful completion of academy qualifications. The issue of maintaining 2 part-time 
officers in lieu of a full-time officer was rejected as the best approach to fill the vacancy. 
Adequate training and continuity for the department were the overriding issues in favor of 
full-time officer over 2 part-time officers. Motion by Brian to appoint Bryn Rabtor as a full-
time officer effective immediately to compensated at a rate of $18.46 while in academy 
training, be compensated at the FY18 full-time officer annual rate of $42,320.20, be 
reimbursed a total of $4,500 in academy training expenses after successful graduation and a 
3-year service commitment to the Town, second by Bob. Motion carried.  
 
With respect to the FY19 budget submission, Jim summarized it as follows:  

· The FY19 budget is essentially level funded including a 2% increase in compensation 
per the Selectboard’s directive at $263,454.51 with the additional academy training 
expense at $9,600 included.  

· Facilities are not in need of any capital expenses at this time with the exception of 
consideration for a new linoleum floor which is deferred at this time. 

· A new police cruiser will be sought from the vehicle stabilization fund. The 2009 
Dodge has 130,000 miles and the 2012 Dodge has 90,000. Jim will be seeking to 
replace the 2009 cruiser. The 2 other vehicles in the police fleets include a 2014 Ford 
SUV and 2016 Dodge.  
 

6:35pm Tax Collector – Mona Minor 
Mona presented her FY19 Tax Collector budget with and without a 2% salary increase. The 
operating budget is up $900 mostly dues to postage expenses. Mona noted the Tax Collector 
budget has been level funded every year since 2008. Including a salary increase, the total 
increase is $1,148.81 over FY18.  
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6:40pm Town Treasurer – Susan Bobe 
Susan is presenting a level funded budget for the most part with the exception of a very 
minor increase in expenses to account for anti-virus software. A 2% increase in 
compensation impacts the total by an additional $423.22 compared to FY18. 
 
6:45pm Town Clerk – Paul Luther  
Paul explained the Town Clerk budget is largely affected by election activity from year to 
year. State and federal elections scheduled for the fall of 2018 will affect the part-time 
election staff needs by an additional $2,502.50 compared to FY18. In comparison, the fall of 
2017 was quiet in terms of electoral activity. In addition, Paul expressed the importance of 
training a part-time replacement for the Town Clerk position and a cohesive system for 
record keeping. The state often adds mandated tasks for localities to implement impacting 
local budgets.  
 
New Business  
PVRSD Collective Bargaining 
The Board received notice from the PVRSD School Committee of negotiations with 3 
separate bargaining units. The school committee is inviting local Selectboard members to 
participate on the negotiating panel. Bob stated he would try to attend meetings but would 
not necessarily want to be officially appointed.  
 
Heating Fuel & Diesel Order FY19  
The Lower Pioneer Valley Educational Cooperative (LPVEC) is asking the Board to seek bids 
for #2 heating oil for all Town buildings and diesel for the Highway Dept. The LPVEC 
recommends locking in delivered pricing under $2.00 per gallon for each type of fuel. 
Heating fuel for FY18 is $1.89 per gallon for 9,000 gallons and Diesel is $1.98 for 6,000 
gallons. Less volume can be ordered for heating fuel given the better efficiency of the Town 
Hall furnace compared to FY18. The Highway Supt., recommends the same volume of diesel 
as FY18. Motion by Bob to authorize LPVEC to lock in FY19 fuel pricing on the Town’s 
behalf at 7,500 gallons for #2 heating fuel and 6,000 gallons of diesel, second by Brian. 
Motion carried.  
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Old Business 
Fire Station Expansion Committee 
Stan read aloud a letter of support to the Fire Chief and Fire Station Expansion Committee 
Chairman, Peter Shedd, to continue review of plans to expand the existing fire station to 
meets the Fire Department’s future needs.  
 
Fire Engineers  
The Fire Engineers are scheduled to meet with the Selectboard on January 31st to discuss the 
Board’s proposal to adopt a Strong Chief system for the Fire Department. Stan felt it 
important for the Fire Engineers and the Selectboard discuss the reasons for the adoption. 
Further, Stan summarized the difference between a Strong Chief and Weak Chief models 
and the benefits of each. There less than 10 municipalities in the Commonwealth using the 
Fire Engineers system.  
 
PVRSD Administration 
Bob spoke to the January 11th PVRSD School Committee meeting that addressed options for 
the school district in terms of handling administration going forward. He started the School 
Committee voted to accept Superintendent Ruth Miller non-reappointment effective June 
30, 2018 and also hire a half-time Business Manager for the balance of the school year at a 
cost up to $40,000. Bob and Brian shared a disappointment the School Committee did not 
embrace the shared services approach with Mahar RSD. Stan said the School Committee has 
missed an opportunity to improve the situation at least in the short term. Bob said the 
February 15th PVRSD budget deadline is looming fast and he has no confidence in the School 
Committee to submit a budget in a timely manner of if the numbers can be trusted.  
 
Council on Aging 
Bob stated the COA will be interview 3 candidates for the Director position very soon.  
 
Town Coordinator Report 
Hugh Campbell reported on the following:  

· Cushman Park Lighting. Eversource has been contacted to see about installing an 
extra street light on an existing light pole near the parking area adjacent to Cushman 
Park. Stan said the lighting in the area of the Fire Station and Library is limited to the 
point where the area is very dark after sundown.  
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· Highway Foreman Position. Gary Wetherby, Highway Supt., announced he will 
begin posting an advertisement for a Highway Foreman position. Kevin Snow is 
retiring in May 2018. Gary has asked a Selectboard member be invited to attend 
interviews with himself and the Town Coordinator. Interviews will most likely take 
place during regular hours. Stan volunteered.  

· Turners Falls Road Bridge Project – Stantec has advertised the project with a February 
13th bid date. 

 
 
 
Adjournment 
With no further business to be discussed, Bob made a motion to declare the meeting 
adjourned at 7:43pm, Brian seconded. Motion carried.   
 
Attest: Hugh Campbell, Town Coordinator  
 
_________________, Chairman          _________________         __________________ 
Stanley D. Garland                               Robert R. Raymond          Brian Keir     


